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1.1 ORGANIZATIONAL BACKGROUND 

Aid Initiative to Support Vulnerable and Ideal People (AISVIP) is a nongovernmental 

Organization geared toward empowering vulnerable and less privilege people in the society. The  

organization  history  was dates back to 2016 when  group of people  conceived an idea of 

contribution to humanitarian activities, accordingly the organization is registered with cooperate 

affairs commission (CAC) on 17
th

 July2018, as a nonpolitical, non-profitable, National based 

organization, it is committed to improve the quality  of  most vulnerable and less privileged people, 

particularly people affected by insurgency in the north eastern of Nigeria etc, also the organization 

has been accredited by borno state  committee on humanitarian response (BOSCHR) office of the 

secretary to the state government, also recommended by borno State Emergency Management 

Agency (SEMA), The Ultimate goal of (AISVIP) is to empower and inspire vulnerable and less 

privilege people, to contribute for peace and nation building. Over the years, AISVIP has grown 

significantly both in terms of its programs and geographical coverage at several locations in borno 

and yobe state in partnership with Un-agencies, national and international organization. 

Aid intuitive to support vulnerable and idle people core mandate these include: Protection 

according to the rule of law, Educational support, livelihood support, enlightenment for peace and 

community development and waste management.  

Finally the above mentioned programs have improved the quality of most vulnerable person’s lives 

which include: Youth, women, young girls and men tremendously. 
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1.2 ORGANIZATION AREA OF ACTIVITIES 

 Food security and livelihood  

 Early recovery and livelihood   

 Agricultural and livelihood  support 

 Protection according to the rule of law 

 Educational support 

 Peace building and community development 

 Source for alternative fuel Energy (SAFE) 

 Waste management and waste recycling  

 Camp Coordination and Camp Management (CCCM) 

 MHPSS 

 Water sanitation and hygiene  (WASH)  

 

1.3 SOURCES OF FUNDING 

 Donors 

 Fundraising 

 Contribution from board of trustee 

 partnership 

 

1.4 Core competence and sector of operation 

 Food security and livelihood Sector 

 Early recovery and livelihood  Sector 

 Agricultural and livelihood  Sector 

 Protection according to the rule of law Sector 

 Educational support Sector 

 GBV Sector 

 Child protection Sector 

 Peace building and community development NEXUS Sector 

 Source for alternative fuel Energy (SAFE) sector 

 Camp Coordination and Camp Management (CCCM) Sector 

 MHPSS Sector 
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1.5. Mission statement  

 Is to improve the quality of life, promote community welfare and create improved 

environment for the masses with an emphasis on the development of community 

especially, the  most vulnerable people that affected by insurgency, flood etc. through 

training, advocacy, projects, sensitization  and education etc. 

 Aid initiative to support vulnerable & Idle people  upholds it’s values in its actions, It 

ensures honesty and sincerity in all interactions, respect all with whom we work and 

interact with dignity and consideration, keep promises, rely on each other, pursuit and 

achievement of exceptional quality, inspire the integration of ethical with religious , 

vender and socioeconomic status. 

1.6. Vision statement  

 Aid initiative to support Vulnerable & Idle people actions   are driven by the principle 

of equity, transparency, openness, humility, humanity, neutrality, sustainability and 

environmental protection. A as a development change maker preaches and practices 

certain organizational core values.  

This includes: 

 Actively encourages its people reach to their highest potential, requiring its staff to 

create opportunities and make use of the resources available for the benefit of 

AISVIP's beneficiaries, practice high degree of self-discipline, requiring each of its 

individual staff members to be the role model according to standard practice.  

 Maintain neutrality and nonpolitical approach: requiring its staff member to be 

objective and unbiased in dealing with people, situations and decision.  

 To be cost conscious: recognizing that resource are finite and the best use of them has 

to be made. 

 Indiscrimination in respect to religion, class, cast, race and gender: requiring it staffs 

uphold member’s to treat people as individual with honor, respect and appreciation. 
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1.7. ORGANOGRAM 
 

 The organogram indicates the management and personnel structure of Aid initiative to 

Support Vulnerable & Idle people. It shows the vertical and horizontal relationship 

among the staff. The organogram is set out as which will be reviewed and revised from 

time to time with the changing requirement of the organization. 
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1.8. Previous working experiences, Projects, locations & Donors 
 

STATE LGA Nr of  

beneficiaries 

(HH) 

covered 

Description  of  Previous  activities implemented in the 

LGA (short description of the activities + location + year + 

donor/partner) 

Borno Bama 20(HH) 1.Orientation and Capacity building training on briquette 

production for  20 most vulnerable  people in IDPs, host 

community and returnees in   partnering with IOM in 

2019. 

Borno Gwoza 2020(HH) 1.Registration, Sensitization and Distribution of fuel 

efficiency stoves for most vulnerable 2000 HH in 

partnering with Food and Agricultural organization of 

the United Nation (FAO )in 2021.2.Orientation and 

Capacity building training on briquette production for  

20 most vulnerable  people in IDPs, host community and 

returnees in   partnering with IOM in 2019. 

Borno Monguno 4320(HH) 1. Registration, Sensitization and Distribution of fuel 

efficiency stove for 4300 HH in partnership with 

Agricultural organization of the United Nation (FAO) in 

202. 

2. Training on biomass briquette training for 20 most 

vulnerable people in partnership with International 

Organization for migration (IOM) in 2021. 

Borno Jere 

 

 

Gongolon  

   570(HH) 

 

 

 

 

 

1 shed 

construction  

1.Orientation and capacity building on alternative source for 

cooking energy( biomass briquette production training) in 

partnering with International organization for migration (IOM)   

for 10 most vulnerable  IDP,s, host community  and returnees 

beneficiaries in Jere. In 2019.  

2.Increased energy access  for IDPs, Returnees   and host 

community  in Borno and Yobe states, Through  improved  

energy  techniques  in partnering with food and agricultural 

organization of the  United nation.  Train 50 (HH) in 2021. 

3. Registration, Sensitization and Distribution of fuel efficiency 

stove for 500 HH in partnership with Agricultural organization 

of the United Nation (FAO) in 2021. 

4. Construction of briquette shed, training  tools and provision 

of klins. 2021 

Borno Konduga 50 (HH) 

 

 

 
1 shed 

construction 

1. Increased energy access for IDPs, Returnees   

and host community in Borno and Yobe states, 

Through improved energy techniques in 

partnering with food and agricultural 

organization of the United nation.  Train 50 

(HH) in 2021.  

2. Construction of briquette shed, training tools and 

provision of kilns. 2021 
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Borno Dikwa 2000(HH ) Registration, Sensitization and Distribution of fuel 

efficiency stove for 2000(HH) in partnership with 

Agricultural organization of the United Nation (FAO) in 

2021. 

Borno Ngala 2000(HH )  Registration, Sensitization and Distribution of fuel 

efficiency stove for 2000 (HH) in partnership with 

Agricultural organization of the United Nation (FAO) in 

2021. 

Borno  MMC/JERE   IOM -2023 currently on-going Livelihood assistance for 

the victims of Trafficking , Training of Most Vulnerable 

Young girls and women on Vocational skills training for 

13 beneficiaries in MMC on below technical craft ( Oil 

extraction, Soap and jelly making and Tailoring 

vocational craft).  

 

Borno Dambo,a 150(HH) 1. Vocational skill training of 150 (HH) most vulnerable 

beneficiaries on livelihood intervention project, on 

different types of technical craft, a self-sponsored project 

2019.  

2. Distribution of 200 farm equipment for 200(HH) in 

dambo,a.  Self- sponsored project in 2019. 

Borno MMC/JERE 572(HH) Ongoing- DRC-2023 Currently on-going project on 

Technical and Vocational Educational Training project : 

Training of ( 272 HH) on Technical Craft such as Poultry 

Production , Fishery, Carpentry , Welding and 

Fabrications, Soap Making , detergent and Liquid soap, 

Shoe and Bags Making , Fashion design and Tailoring 

and Computer skills training in Muna kumburi 

camp,Elmiskin Camp,EYN Camp, DORO Camp , 

Shuwari 2 Camp and Shuwari 1 Camp In Maiduguri 

Metropolitans  

 

Yobe  Kukareta 50 (HH) 

 

 

 

1 

construction 

of briquette 

shed  

1. Increased energy access for IDPs, Returnees   

and host community in Borno and Yobe states, 

Through improved energy techniques in 

partnering with food and agricultural 

organization of the United nation.  Train 50 

(HH) in 2021  

2.  Construction of briquette shed, training tools 

and provision of klins. 2021 
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1.9. Previous project images 
     

                                  

   Livelihood intervention project                                               Picture with Donors at briquette training center 

 

 

                                   

   Distribution of FES to beneficiaries’                                               Briquette Making Trainees 
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 Beneficiaries at FES distribution point                                               FES for beneficiaries        

                              

   PoCs receiving input at distribution point                                       Staffs members at field  

                                      

Trainees at training center Pulka LGA                                                        briquette Trainees  
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Donor visiting                                                                                                                                                

                                                       
Cooking test                                                                                                                                                             

                                           

 Oil extraction Trainees                                                                            Tailoring vocational skills trainees  
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1.10. Glossary 
I. AISVIP …………………………. Aid initiative  to support vulnerable & Idle people  

II. PoCs  ……………………………Persons of Concern  

III. FES……………………………….. Fuel efficiency stove 

IV. Briquette ………………………composition of waste in to source for fuel cooking energy 

V. HH………………………………..House hold /Beneficiary  

VI. IDPs………………………………Internally Displaced Persons  

VII. Trainees………………………. Beneficiaries that undergoes technical training   


